FINANCIAL LEADERSHIP IN THE
DIGITAL AGE

S L e conrenence || (60

HELD VIRTUALLY SEPTEMBER 18-19, 2025
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-XTHURSDAY, SEPTEMBER 18

8:30 AM-10:30 AM Comprehensive HR Essentials: From Recruitment to Compliance

10:45 AM-NOON  AM Breakout Session (Choose One)
Mastering the Tax Roll: From Basics to Beyond

Advanced Tax Roll Preparation for Village and City Treasurers

NOON-1:00 PM Lunch

1:00 PM-2:00PM  PM Breakout Session (Choose One)
Mastering Municipal Budgeting: Advanced Practices for Treasurers
Budgeting Basics for Municipal Treasurers

2:15 PM-4:15 PM Harnessing Al for Financial Efficiency

-\ FRIDAY, SEPTEMBER 19

9:00 AM-10:00 AM AM Breakout Session (Choose One)
Mastering Year-End Audits: A Guide for Village and City Treasurers

CT Form Preparation for Towns: A Guide for Treasurers

10:15 AM-NOON Year-End Responsibilities for Treasurers: Ensuring Financial
Accuracy/Compliance
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